CITY COUNCIL
WORK SESSION
SATURDAY, FEBRUARY 4, 2023
9:30 AM

THE CITY OF DEXTER
CITY COUNCIL

3515 Broad St., Dexter, M1 48130

Join Zoom Meeting
https://us06web.zoom.us/j/87858783027
Dial In
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 878 5878 3027#

The purpose of this work session is to discuss City Council Goals and Objectives.

1) Non-Arranged Participation

2) FY 2023-24 City Council Goals and Objectives

Potential Topics of Discussion with Accompanying Documents

Updated FY 2022-23 Goals and Objectives Document Pages 6-15

General Fund Revenue & General Fund Impacts from Public Safety Cost Increases

Pages 16-17
Succession Planning Pages 18-23
Road Project Planning Page 24
Water Tower Painting Pages 25-28

This is a Council Work Session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”

Questions may be directed to the City Offices at 734-426-8303



https://us06web.zoom.us/j/87858783027

Other Potential Topics of Discussion Without Accompanying Documents

Union Contract Discussions Update
Sloane-Kingsley Request

Public Safety Facilities

Potential Changes to Tuesday Farmers Market
Parks Projects

WRRMA Trash/Recycling RFP

2024 Bicentennial Activities

3045 Broad St. Redevelopment & EGLE Request
Ordinances/Legislation

3) Non-Arranged Participation

This is a Council Work Session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”
Questions may be directed to the City Offices at 734-426-8303



